I RENOVATION MAISON DE RETRAITE JAMPALIDEARAMSALA
i INDE DU NORD

Completion Reporton OPH renovation project.

1. Title: RenovationToilet, bath room anBedroomsat Old People Home Jampaling

2. Project Holder: Executive SecretaryCentralTibetan Relief Committeddharamsala

( Department of Home)

Location: OLD PEOPLE HOME, JAMPALING, DHARAMSALA

Project Duration: From Oct 15th, 204 to March31, 2015

5. Total Budgetrequired for the project: INR 56, 61,645-( Fifty Six Lac Sixty one
thousand Six hundred and forty five only)

6. Donation Receivedrom Depart Association INR 2,9,4,289/(Two Lac Ninety
four thousand two hundred and eighty only

W

7. Beneficiaries: Old people's Home Dharamsala accommod&&elders out which 115
are male and 41 are female, oldest among them are 95 year s old. Therstatffs'14
personnetonsisting of Manager, Provisi@tore n-charge, Kithenstaff, nurse,

Elders helper and House Keeping staff.

Project back ground:

This project will help allneedy elderef Jampalingvho come from Tibetwvho have left their
families and beloved one in Tibet and had semwedt of their lifein Indianarmyand Tibetan
communityfor over 30 years in exile. After retirement from gervice, they are once again left
alone and in capable of living a family life as they do not have any family members with them
in exile. It includes all those elderly who are unable to earn their livelihood due to old age and
with no one to rely on. Jamizag Old People's Home provides food, shelter and medical
facilities to such aged people residing there in order to ward off any kind of hardships in their
last yars. This very project brings lot of help to #ldersasthe major problems are in terms of
drainage systented roomsand bath room which are in very bad shape adversely the impacting
the health and comfort of the elders.

Planned Activities:

This project was based on full contract to contactor.
1 Under the chairman of the Executivecssary, we have formed a@mmittee with 5
members i.e. MiWangchenOPH Incharge), Mr. Ngawang Tenzin ( Store@targe),
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Mrs. Dolma Tsering (Staff Nurse), Mr Migmar Tserin@G{oup LeaderThe member of
committee selected the entimeaterialquality.

1 Executive Secretary supervised and monitored the project with the concern manger of
the OPH and the project dealing staff.

1 Elders are enjoying cleaandhygiene toilet and bath room

Output of project:
9 Improved thebetter living standard of elders.

9 Elders areenjoying hygiene and clean environment and they can feel that they are at
their home.

1 To improve health of the elder inmates of the Home
1 Positive impact on the health and general environment of the OPH

Therenovation oBed roomsand batroomwas completed. And from within the given budget
we try to get best qualityf material with minimum pricelhe photos of project site are attached
with the brief report for yourkind information.

Conclusion:

The renovation of Jampaling Old peopl®mme wassuccessfully completedith funded by
many donors including DEPART ASSOCIATIONNis very project is very helpful ardirectly
benefitedto the elder'shealth and environment of OPBnN behalf of Department of Home and
OPH Jampalingvould like toextendour heartfeltgratitudeto our donorfor financing towards
this project.

Report Submitted by

Tashi Dickey (Ms) Submission Date:12th September 2016
Dealing Staff
Department of Home CTRC
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VEPARTS

Main Black of Jampaling old age Horafter renovation and white

I

wash
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New Toilet Seat installed anw/ash basin
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1. Corridor and 2.TV Room after renovation
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RenovationCorridor
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VEPARTS

Our Secretary and Madam Tsewang Dolma Visit for insepction (¢
renovation
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